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QUADRANT ANALYSIS

Driver analysis is key to understanding what
consumers are valuing the most in their
purchasing decisions. Attribute ratings are
correlated with a measure of consumer
satisfaction to understand the main drivers
of the purchasing decision and the derived
importance of each attribute.

These derived importance scores are then
compared to brand performance to check
for ‘gaps’ A visual illustration, such as a
Quadrant Analysis will identify each brands
key strengths and areas of concern for a
brand.

How can | understand my brand’s “personality” in the
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Importance
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@ Ample trunk space

@ Nice interior

@ Exterior appearance
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@ Good re-sale value




quadrant chart

		



Attribute 1

Attribute 2

Attribute 3

Attribute 4

Attribute 5

Attribute 6

Attribute 7

Attribute 8

Attribute 9

Attribute 10

Attribute 11

Attribute 12

Attribute 13

Attribute 14

Attribute 15

Flip Chart/
Auto Label

Quadrant Analysis

Brand X

(What a Category Leader Looks Like)



quadrant data

				Brand Rating		Importance

		Attribute 1		8.5890		0.9342

		Attribute 2		7.5000		0.5263

		Attribute 3		6.4894		0.4000

		Attribute 4		7.3000		0.5100

		Attribute 5		7.0182		0.4211

		Attribute 6		7.8654		0.6000

		Attribute 7		8.7302		0.7237

		Attribute 8		6.4717		0.0800

		Attribute 9		6.3333		0.1100

		Attribute 10		6.6154		0.3100

		Attribute 11		7.4746		0.6711

		Attribute 12		7.1587		0.6053

		Attribute 13		5.5000		0.1316

		Attribute 14		6.5385		0.2200

		Attribute 15		6.3636		0.3000





car example
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car data

		Descriptive Statistics

				Brand Rating		Importance

		Good performance		8.5890410959		0.9342105263

		Nice interior		6.8596491228		0.5263157895

		Comfortable ride		6.4893617021		0.1578947368

		Seat comfort		6.72		0.3552631579

		Good value		7.0181818182		0.4210526316

		Safe		7.8653846154		0.4342105263

		Good reputation		8.7301587302		0.7236842105

		Good milege		6.4716981132		0.3684210526

		Exterior appearance		6.3333333333		0.4736842105

		Good dealers		6.6153846154		0.2894736842

		High quality workmanship		7.4745762712		0.6710526316

		Ample trunk space		7.1587301587		0.6052631579

		Good re-sale value		7.347826087		0.1315789474

		Handles well		6.5384615385		0.3684210526

		Interior appearance		6.3636363636		0.0921052632

		Overall comfort		6.6964285714		0.4342105263

		Good for the environment		7.3571428571		0.4473684211

				7.0958232349		0.4373065015
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